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improsys

improvement in systems

FAST QMS — Features | @

Simplicity and User Helps to improve your daily

friendliness. routine work and pending
task.

Improves your productivity All relevant data at ease.
by avoiding the repetitive Faster data retrieval.

task.
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improvement in systems

FAST QMS - Features

&

So)

Designed for manufacturing No jargons. Simple language
environment. used.

Knowledge of Goggle Search Only business knowledge
and Email is just sufficient required to operate.
to operate.
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FAST QMS - Features @

Follows IITF 16949 and ISO
9001 standards

Compatibility with Excel,
Word and PDF.
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FAST QMS - Benefits @
—g
) )

Enhances and increases Provide notifications and
operational efficiencies. reports facility.

Recording and tracking Investigation results, root
customer concerns & cause analysis and
complaints. recommended actions.
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FAST QMS — Complaint Management @

Customer Complaint Management — Types of Complaint

Internal Supplier

Complaint Compalint AMC Complaint
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FAST QMS — Customer Complaint

&!

Employee/User Master
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FAST QMS — Customer Complaint
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Customer Complaint Management - Employee/User Master

Employee |
Type

/o
:
,
/

Employe \
Address
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FAST QMS — Customer Complaint

&

Customer Complaint Management - Employee/User Master

J Facility to add employee and their details.

Employee Category SALES - Employee Type ENP -
Employee Code EDO02
Employee Name RAVIRAJ DESHPAND.E

SR ha :
Address Type | Main Address
Contact Person Name RAVIRA] DESPANDE | Contact Number 9876433254
Address 1 OM APARTMENT, City Pune
Address 2 near ghandoba mandir Pin 411035
Address 3 kasarwadhi State Maharashtra

Country India
Address Status  Active -

Add Address
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FAST QMS — Customer Complaint

&

Customer Complaint Management - Employee/User Master

° Facility to view all Employee related information report.

Improsys

Mobile: 7720022233 ‘ H
A-29, A Wing, Jai Ganesh Vision J Im prosys

Improvement In systems
Mear INOX Theatre, Akurdi, WL MProsys.in

Pune-411035, Maharashtra.

Summary Report

ISr. No. Employes Emiployee [antact |Address1 \Address2 Address3 City Istate PIN Contact No.
ICode Name Person
1 GSTOOL GUEST USER
ARCHANA

2 Poz6 g PUNE MAHARASHTRA [111111

k! Po47 MEDHA LAD  [PRAVIN LAD [FLaT NO 18 MEW FRIENDS SOCIETY KOTHRUD PUNE MAHARASHTRA 411038 3922556560

la Po47 MEDHA LAD  [PRAVIN LAD [FLaT nO 18 NEW FRIENDS SOCIETY KOTHRUD PUNE Maharashtra la11038 3322556660

s Po47 MEDHA LAD  [PRAVIN LAD |FLAT NO 18 NEW FRIENDS SOCIETY KOTHRUD PUNE Maharashtra 411038 5322556660

e Po47 MEDHA LAD  [PRAVIN LAD [FLaT NO 18 MEW FRIENDS SOCIETY KOTHRUD PUNE Mzharazhtra 411038 95225566560

7 Po0s KEDAR GARUD CHINCHWAD PUNE MAHARASHTRA [111111

E] Po0S KEDAR GARUD gi:ﬂg CHINCHWAD PUNE Maharashtra 111111 5822057143
SHAILENDRA

El FO0S KEDAR GARUD NIPHADKAR PUNE PUNE Mzharashtra 0 2308742300
SHAILENDRA

10 PO0S KEDAR GARUD [rou i nan [PUNE PUNE Mazharazhtra 111111 2308742300
SHAILENDRA

11 Po0S KEDAR GARUD [y ol PUNE PUNE Maharashtra 111111 8308742200
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FAST QMS — Customer Complaint
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Customer Complaint Management - Employee/User Master
. Facility to add user and their details.

Add New User User License : 10 f 40
User Name |4

Company Email ID
Company Email Password
Mobile No
User ID
Passwaord
Confirm Passsword

User Role Admin *

Contact Type CompanyHead -
User Status  Active >

User Color #000000 l
Add User

Available Users

Senior

EE abhijest Abhijest abhijeet@improsys.in 5888454629 Software Field Engineer Active #33CCFF De- o S
Harale Active
Developer
Abhijit : : 2 : T Ce-
2 @ 2 a— A chiv z o
) abhijit Choudhary abhijit.choudhary@gmail.com Drirector US Field Engineer Dea-Active S999FF A Edit
. Abhishek : . Software - s % o De-
7 —f [t e a7
3 abhizhek Edrnariy abhishek=amang@gmail.com E446217455 D aianan Field Engineer Die-Active | #FFCC33 A Edit
& it Ajay : . & : Industrial T De-
: ajay.m Makindrakar improsys.cem@gmail.com 0] Eathear CompanyHead De-Active ZFFCCES Active Edit
Akshay Marketing T T De- .
5 akshay Drongare 0 Enginear CompanyHead [‘IF_'_A-_L.Ue FQOFFFF Eors Edit
Amey : ; Industrial R " De-
@ # z tive =T
B amey BHavEaE amey@Improsys.in S9Y0678817 EriinEar CompanyHead Act ZCICCCFF Acris Edit
7 anil.mande Anil Mande aboc@gmail.com 9999999959 Director US CustomerRepres | De-Active ~ | #000000 %ve dit
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FAST QMS — Customer Complaint
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Customer Complaint Management - Employee/User Master

. Facility to add role and their code.
Add Role
Role Code
Role Name

| Add Role

Available Role
ek Sy S e e
brta it i Sl e s el

ADM Admin

Edit
Admin Functional Administrator Edit
Crevlop Software Developer Edit
DIy Chrector US Edit
IE Industrial Engineer Edit
ME Marketing Engineer Edit
=] Project Trainse Edit
RaD Rezearch & Developement Edit
S0 Senior Software Developer Edit
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FAST QMS — Customer Complaint

&

Customer Complaint Management - Employee/User Master

J Facility to add role rights vs. user to their view screen.
Select Role
Users Role  Admin w
[ Add Right |
[¥IHome

= [ Follow up
¥ Follow up Dashboard
| Task calendar
@ [V Task mis
@ [|Followup MIS
[¥] Masters
1 [¥]presales
[Cl sales
® [l postsales
# [VIFeadback
# [¥] Admin
[ Help

B

H
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Item Master
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FAST QMS — Customer Complaint
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Customer Complaint Management - Item Master

Item

Item Group Item Category Specification

Item Capacity
Mast
Master aster

Party's
Rate

Specifica
tion

Machine
allocation
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FAST QMS — Customer Complaint

Customer Complaint Management - Item Master
Facility to add item and their details.

&

improsys’

improvement in systems

Please enter Item details
Item Code Type
Item Group :
Item Type :
Category NMame:
Item Code:
Item Mame:

Alias Name :
Inventory UoM ;

Sales Price :

Default Currency:

# Manual
Softwares -
Resource -

Design and Development servic =

S097

‘ccomplaint management Report

73269099
Mo./Day -
15000 MREF Price :

INR -

Fressure Range !:j il 1
Cirawing Mo. = E 2
Standard ] 3
Faper Size =1 [

| Save tem & Exit || Sawe & Add Next tem |

0
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FAST QMS — Customer Complaint
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Customer Complaint Management - Item Master

e Facility to view all item group & category wise report.

Improsys
A-29, & Wing, Jai Ganesh Vision Mobile: 7720022233 a
Mear INOX Theatre, Akurdi Phone : 020-46700036 ‘ Improsys
Pune-411035 , Maharashtra, Email:info@improsys.in Improvement i spems
India WWW.Improsys.in
Item Report For All
SrNo Item Code Description Ttem Catego Item Grou Ttem T uom Price Repeeies Mt MeRime
egory p yee Quantity Quantity Quantity:
. . Design and
1 | MIIS Madifications In Inventory Development Development Materials No 10000.00 1] 0 0
Management Software -
services
. Design and
2 |smscwms Server Based Suply Chain Development Development Materials No 5000.00 0 0 0
Management Software 5
services
Infrastructure
3 | ECMC ERP and CRM Maintenance Charges | Provisioning Services Materials Per Month 14000.00 0 0 0
Services
Infrastructure
4 |sMC Software Maintenance Charges Provisioning Services Materials No 5000.00 1] 0 0
Services
Business Process Re-engineering - | Consulting . .
5 | BPRPO1 Phats 1 & s Consulting Materials No 13000.00 0 0 0
Business Process Re-enaineering - | Consulting " .
6 |BPRPOD2 Phase 2 e Consulting Materials No 12000.00 0 0 0
Business Process Re-engineering Consulting . !
7 | BPRPO3 Phase 3 s Consulting Materials No 17000.00 0 0 0
Consulting for work study and time | Consulting ; ;
g8 | CWsSTS Stiichy ackting Saruins Consulting Materials No 11000.00 1] 0 0
Consultancy for productivity Consulting ; ;
9 |PIC R P o Consulting Materials No./Day 10000.00 1] 0 0

= D(Q Oro DN13 D00 /4 U DIro
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Party Master
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FAST QMS — Customer Complaint
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Customer Complaint Management - Party Master

Party

Party Type
yyp category

Party

Master
Multiple

address

Email/S
MS
Config.

Standard
Term &
condition

Multiple
contact
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Customer Complaint Management - Item Master

e Facility to add party and party related information.

improsys’

improvement in systems

Add New Party
Party Category My Company
Party Name IMPROSYS

Party Address
Address Type Main Address

Address Line 1 JAI GANESH VISION 29A
Address Line 2 near Inox Theatre
Address Line 3 akurdi
City  Fune
Pin 411035
State Maharashtra
Country [India

Party Type Private Ltd -
Party Code IMPROSYSO7

Party Contacts
Contact Purpose EmailandSms -
Contact Type CustomerHead -

Person Name KAVITA RANE
Department éelect
Phone No
Mobile No 7720022233
Fax No
Email ID 1 KAVITA@GAMAIL.COM
Email ID 2 improsys@agamil.com

Location Pune

Date Of Birth | 17-5Sep-1997 iy

Aniversary

| Save Party Details
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FAST QMS — Customer Complaint

2

Customer Complaint Management - Party Master

e Facility to view all party group & type wise report.

Improsys

A-29, A-wing, Jai Ganesh Vision, Tel.:+91-020-46700036 A

Akurdi Pune-411035 Fax: \‘) ImDI'OS\/S

: L 5 i t i T
Maharashtra Email :crm@improsys.in THRPICERIRNL ISR
India Web Site: hitp://www.improsys.in
Summary Wise Party Report As On 02/Apr/2020
Sr.No Category Party Type Party Code Party Name Address City State PIN Contact Person Contact No
Interior plot no p-119/120 MIDC manik

1 Dachratar Private Ltd SRLIGHTO1013 3RLIGHT colony behind vithal rukhimi Ahmednager Maharashtra 411015 ravindra kajeva 8087778444
mandir dhaneri

2 OTHER Private Ltd BVISSIONS3S Gvission --- - Maharashtra 0 mohamed ibrahim 066572315207

3 Food Processing | Private Lid JHEAVENA1077 7Heaven Agro Foods - - Maharashtra 0 Upender Singh 9518145991

: D.No. 28-5-154-2A Housing

4 Industrial Private Ltd AZZ4YOUP1146 ﬁlz_nzi?;dou Penate board,opp Vijayanagar Law Anantapur, Andhra Pradesh | 0 Jagadeesh 9701260486

College,
. a2z agri technology pvt. | PL NO -9, HARSQOL, MHASOBA :

5 Customer Private Ltd AZZAGRITIEL 1td MANDIR BACK SIDE, AURANGABAD Maharashtra 431001 Anil 7218515551

6 Industrial Exhibition AABHAENTZ227 Aabha Enterprises Walvelkarnagar Pune Maharashtra 411009 Rahul Vijay Shah S422502552
116/3, Sitai Ind| Est., Beside

7 Industrial Private Ltd AACORDO0197 Aacord Omeaga heritage, DSK Vishwa rd., | Pune Maharashtra 411041 Mr M., Patil 2469001754
Dhayari, Pune www.aacord.com
VILLAGE HONAD, TAKAI ADOSHI

g Industrial Private Ltd AAKKAMANSTT AAK Kamani Pvt.Ltd. ROAD, POST-SAIGAON, TAL- KHOPOLI Maharashtra 410203
KHALAPUR,

> office No 4 Second floor rahi

g Industrial Private Ltd AARUSHFI1006 itt\darush firs Systam put chambers opp to poona hospital pune Maharashtra 411030 Rahul Jadhav 7447411101
sadashiv peth

10 Industrial Private Ltd AAS000001247 AAS & = Maharashtra 0 AAS 455434432

11 Industrial Exhibition AASRAADDZ43 AASRAL Bhayandar Thane Maharashtra 401105 salauddin shaikh S8200594429
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Complaint Dashboard

&

Customer Complaint Management - Dashboard
IMPROSYS Complaint Dashboard

Complaint Dashboard
IMPROSYS

Horizontal Deployment n
r  Rating Total Complaints. More Total Complaints
Total Complaints More -

Past Trouble Database

r Problem Solving Report.

Month Wise All Plant Details Type Wise Complaint contribution
8
6
4
2
0
Feb Apr Jun Aug Oct Dec
R Default Series] M Series? . AMCSEQ CUSTSEQ W UWSEQ

45.3512.106/IMPCOMPLAINT,/Rating.aspx
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Complaint Dashboard

&

Customer Complaint Management - Dashboard

Complaint Entry : SE/0080/19-20/19

From Complaint °|° From Previous Action 18:11-01 A Status ~ &
Q
Add New Complaint
BACK
" Sr  Complaint No Complaint Description Category D1 D2 D3 D4 D5 De D7 D8
D1-Problem Solving Team No

D2-Problem Description 1 SE/0080 Combo set of Maxer Hand Instruments AMC a a a a a
/19-20/19 (Set of 14 ) Trocar MF 1 1mm - 2 nos, Service

G 5.5 mm automatic - 2 nos, reducer

D4-Root Cause Analysis silicone Veress Needle, Suction
Irrigation 5 mm, Hook Electrode with
D5-Verification & Validation cable, Scissor - 1, Dissector - 1,
Grasper - 2, Clip Applicator-1no,
D6-Potential Corrective Actions Bipolar f

D7-Preventive Corrective Actions

2 SE/0079 Pentaled 12: ceiling,Single dome:Fix AMC . . . . Q Q a
Dé8-Lesson Learned /19-20/19 colour Temp,Variable brightness Service J ‘/ J J J
3 SE/0078 CCD-100(980003) AMC . . . a E Q a a
119-20/19 Service 4 ¥4 &4
4  SE/0077 LED Driver Board AMC Q a Q a a a Q a
119-20/00 Service
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FAST QMS — Customer Complaint

&

Customer Complaint Management : D0O-D8 Stages
e Customer Complaint Entry

—

e Problem Solving Team

e Problem Description ]

e Containment Action ]

e Root Cause Analysis

—

e \/erification and Validation

e Potential Corrective Action

e Preventive Corrective Action

—

e Lesson Learned ]
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DO — Customer Complaint Entry

&

Customer Complaint Management - Complaint Entry

e Facility to add new complaint against party.

&
Customer Complaint Header
Party Name:  Shiv-Om Brass Industries Complaint Type : Data Related E‘ Due Date : 20-Mar-2020 (72
Maobile : 29979890660 Email ID : pjadeja@shivombrass.in City : Jamnagar,Gujarat

Address © Plot Mo, 3690/3691,Road 7,Pramukhswami Circle G.ID.C,Phase 2, Dared

Problem Severity High E Phenomena : Bug E Plant: oo mavs E‘
Sr No Document No Party Name Date
1 SE/0009/19-20/92 Shiv-Om Brass Industries 18/Mar/2020

info@improsys.in | Contact Us: 9922066745 | Visit On: www.improsys.in




DO — Customer Complaint Entry

improsys’

improvement in systems

&

Customer Complaint Management - Complaint Entry

e Facility to add complaint against item related information.

# Complaint Details

Item Code:

Customer
Complaint Details:

Upload Files: | Browse... | No file selected.

@ Complaint ltiems

Sr Item Code
No
1 QSC

Item Description: | QM3 Server Charges

File Description:  |mage for reference actual what
happened indication

Data Insert Successfully

Item Description

QMS Server Charges

Qty:

[#] SendAlertto Customer

File

Referance File E|
Type:

Customer Complaint attachment Delete

In online inspection entry attachment | Delete
time Sr. No. not in

sequence & report also

not open. (ltem code

2524 | Inspection No

OIRMG-20/21569)
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&

Customer Complaint Management - Problem Solving Team
e Facility to add complaint against employee.

D1 — Problem Solving Team

D1-Problem Solving Team
D1-Problem Solving Team
Team Details
D2-Problem Description Customer  parakram Jadeja Contact Number: 9979890660 Email ID:  pjadeja@shivombrass.in
representative:
D3-Containment Action Eriployess | Select E‘ doiat | seiact E‘ Appnintlr:e;nt 23Marf2020 |72
ate:

D4-Root Cause Analysis e
Add Employee

D5-Verification & Validation
@ Employee Details

Dé-Potential Corrective Actions

Sr  Name Designation Mobile No Email Delete
No
D7-Preventive Corrective Actions
1 Parakram 9979890660 pjadeja@shivombrass.in Delete
Jadeja
D8-Lesson Learned i ; . s ;
2  Raviraj Industrial Engineer 7720044490 raviraj@improsys.in Delete
Deshpande
3  Abhijeet Senior Software 8888454629 abhijeet@improsys.in Delete
Harale Developer
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D2 — Problem Description

&

Customer Complaint Management — Problem Description

e Facility to add problem description against complaint.

D2-Problem Description
D1-Problem Solving Team !
Problem Description
D2-Problem Description
P QA/QC Department
Department
D3-Containment Action SAGAR HIRPARA
Issue Observed By
D4-Root Cause Analysis ams
Module
D5-Verification & Validation Sr No.in sequence & report opened

What is Expected

D6-Potential Corrective Actions Where nspection entry
D7-Preventive Corrective Actions Why

D8-Lesson Learned

E mail: info@improsys.in | Contact Us: 9922066745 | Visit On: www.improsys.in
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D2 — Problem Description @

Customer Complaint Management — Problem Details (Suspected Quantity)

e Facility to add actual where is problem and their quantity.

Problem Details

SrNo Details aty
1 Entry Screen 1

2 Edit Screen

3 Output Report

4 MIS Report

5 Dashboard

Add Details
« Previous m

E mail: info@improsys.in | Contact Us: 9922066745 | Visit On: www.improsys.in
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D3 — Containment Action

&

Customer Complaint Management — Containment Action

e Facility to add what action we have taken against problem.

=

check database and discussion with developer

Containment Action
D2-Problem Description

D3-Containment Action Problem is identify in database mistakenly Sr no is deleted
Containment ldentification

D4-Root Cause Analysis

DRI

Containment Start Date 23-Mar-2020 [1=]

D5-Verification & Validation . o,
Containment End Date 27-Mar-2020 | =]

D&-Potential Corrective Actions Containment Status Ve E

D7-Preventive Corrective Actions Responsibility  Raviraj Deshpande E

D8-Lesson Learned -
PPM

Attachment | Browse... | No file selected Upload
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improsys’

improvement in systems

D3 — Containment Action @

Customer Complaint Management — Containment Action

e Facility to add responsible person & their status against action.

5r No Details Details Responsibility Status

1 Dashboard SELECT | SELECT -
=

2 MIS Report SELECT ] SELECT 7|

3 Output Report SELECT | SELECT -

4 Edit Screen SELECT | SELECT -

5 Entry Screen 1 Ravirai Deshpande B In-Proaress E|

Add Details

E mail: info@improsys.in | Contact Us: 9922066745 | Visit On: www.improsys.in




D4 — Root Cause Analysis

improsys’

improvement in systems

&

Customer Complaint Management - Root Cause

e Facility to add problem related causes description.

D4-Identify Root Cause
Identify Root Cause

Doc No :-6717

Complaint Details :-Combo set of Maxer Hand Instruments (Set of 14 ) Trocar MF | Imm - 2 nos, 5.5 mm automatic - 2 nos, reducer silicone Veress Needle, Suction Irrigation 5 mm, Hook Electrode with
cable, Scissor - |, Dissector - |, Grasper - 2, Clip Applicator-1no, Bipolar f

Item Code MaxerLapSET 14 Item Description Combo set of Maxer Hand Instruments (Set of 14 ) Tro
Complaint Code SE/0080/19-20/19 Complaint Description Test Complaint data
Cause Detail Selected Resource: Test Complaint data
Cause
Description .

=" Test Complaint data
Cause Group  |SELECT [+] P

" Manpower Issue

Cause Category [SELECT [+]  causel View Fishbone
Position No ‘ Material Quality issue
Verification [ i Material problem

=" Machine Problem

Power issue

Add Delete

E mail: info@improsys.in | Contact Us: 9922066745 | Visit On: www.improsys.in



D4 — Root Cause Analysis @

Customer Complaint Management - Fishbone Diagram

e Facility to view all root cause in the form of fishbone.

Material

Manpower Issu

Man

Copyright © 2016 Improsys.

Machine

>MaxerLapSETl4

improsys’

improvement in systems
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&
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Customer Complaint Management - Verification and Validation

e Facility to add verification and validation analysis against main cause.

ItemCode:- MaxerLapSET |4

Why|

Why2

Why3

Why4

Why5

Final Root

Outflow

Material not check

!

Vendor not maintain material quality

finishing is not good

!

Checking issue

!

Row Material issue

D5 - Verification & Validation

Occurrence

Why| Material not check
Why2

Why3 color issue

Why4 finishing is not good
Why5 Checking issue
Final Root Row Material issue

l

Vendor not maintain material quality

!

l
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D5 — Verification and Validation

&

Customer Complaint Management - Simulation

e Facility to add simulation taken against final root cause.

D5-Verification & Validation X
D1-Problem Solving Team

Sr No Category Root Cause Simulation Select

1 Occurence Calculations wrong in @ Simulation

excel provided

D2-Problem Description

D3-Containment Action
Simulation Description

D4-Root Cause Analysis

Result
D5-Verification & Validation
. ) : Date Eiy
De-Potantial Corrective Actions L=
Responsibiltly oo -1 E

D7-Preventive Corrective Actions

Is Potential Reason? [

D8-Lesson Learned Attachment
No file selected. Upload
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&

Customer Complaint Management - Potential Corrective Action

e Facility to add action & implementation action against simulation.

D1-Problem Solving Team

D2-Problem Description

D3-Containment Action

D4-Root Cause Analysis

D5-Verification & Validation

De-Potential Corrective Actions

D7-Preventive Corrective Actions

D8-Lesson Learned

Dé-Potential Corrective Actions X
Sr No Category Root Cause Action Implement Action View
1 Occurence Calculations wrong in excel Add Action Implement Action View Fishbone
provided
Corrective Action
Responsibility SELECT E
Start Date 72
End Date (2

Result
Attachment | | Browse... | Mo file selected.

Add Implement Defails
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D7 — Preventive Corrective Action

&

Customer Complaint Management - Preventive Corrective Action

e Facility to add preventative action against implement action.

D7-Preventive Corrective Actions X
D1-Problem Selving Team
Sr No Category Root Cause Action View
D2-Problem Description ) . i )
1 Occurence Calculations wrong in excel Add Action View Fishbone
provided
D3-Containment Action
Corrective Action
D4-Root Cause Analysis
Start Date (%2
D&-Verification & Validation s
End Date [32)
DE-Potential Corrective Actions Responsibility SELECT E

Attachment | Browse... | No file selected Upload
D7-Preventive Correcfive Actions : 3

d Details Close
D8-Lesson Learned fad el -

Sr No Action Responsibility Start Date End Date attachment
1 verify Raviraj 09-Mar-2020 10-Mar-2020 attachment
with Deshpande
client
all they
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&

Customer Complaint Management - Lessons Learned

e Facility to add conclusion of complaint and lesson learned.

D8-Lesson Learned
D1-Problem Solving Team
Conclusion Lesson Learned
D2-Problem Descriptioh
D3-Containment Action Sorting Complete If No Final Date of Sorting
(%2
Yes E ) ;
D4-Root Cause Analysis _ Tentative COPQ
if Yes Final COPQ
D5-Verification & Validation Faadbaik
Rating
Dé-Potential Corrective Actions Select E

D7-Praventive Corrective Actions )

Da-Lesson Learned
« Previous
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8D - PROBLEM SOLVING REPORT

Customer Name:ECHJAY INDUSTRIES PVTLID.I

Complaint Date:04-Mar-2020

Complaint No:SE/0006/19-20/00

Part Name: Part No:SBERPS Qty:1
1:PROBLEM AWARENESS

Problem Severity Problem Seurce Rejected Qty 8D start Date 8D Completion Date
Problem Severity Output Format Related 04-Mar-2020 8D Completion Date
1: Probelm Defination

PROBLEM DEFINITION Photo Attachement
Tnvoice Formats calculations Photo Sketch
Trend chart/Pareto analysis
3: CONTAINMENT ACTION /SHORT TERM ACTION
No Immediate Action Taken Start Date End date Responsible Status
1 Calculations checked by doing various test cases 24-Feb-2020 26-Feb-2020 Snehal Nawade
4: ROOT CAUSE ANATYSIS TOOLS USED
Brainstorming Cavge & Effect Diag Multi voting Histogram Scatter dia Control chart
v

5: ROOT CAUSE ANALYSIS
S1Ne |Category Final Reot Canse Why Why Why Why Why
1 Occurence Caleulations wrong in excel provided Caleulation not vnderstood Calculations confusing Calenlations wrong in excel provided
2 Occurence Calenlations wrong in excel provided Caleulations not understood Calculations confusing in the excel | Caleulations wrong in excel provided |-
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8D — Report

&

8D Output Report

6: CORRECTIVE ACTIONS / LONG TERM ACTION

SrNo Corrective Action Responsihle Start Date End Date Status
! |Commmunicate with customer related Calculations wrong in excel provided.as per calaculation we provide the invoice format. | Snehal Nawade 07-Mar-2020 09-Mar-2020

1 |Communicate with customer related Calculations wrong in excel provided.as per calaculation we provide the invoice format. |Raviraj Deshpande 07-Mar-2020 09-Mar-2020

TMONITORING EFFECTIVENESS OF CORRECTIVE ACTIONS (REVIEW)

SrNo Corrective Actions Taken Responsible Start Date End Date Result Status
L |provide to developer to correct caleulation for correction Amey Bhavsar 08-Mar-2020 10-Mar-2020 invoice report is all ok

§: PREVENTION ACTIONS

SrNo Corrective Action Responsihle Start Date End Date Status

I |verify with client all they provide mformation is corrected if yes then provide to developer Raviraj Deshpande 09-Mar-2020 10-Mar-2020

9:REVIEW - DOCUMENTS / SYSTEMS

SrNo QMS Docoment Responsihle Status

10: PROBLEM CLOSURE & SIGN-OFF

8rNo Phase Start Date Completion
| |Problem Definition 04-Mar-2020 04-Mar-2020
2 |Containment Action 04-Mar-2020 04-Mar-2020
3 |Root Capse analysis 04-Mar-2020 03-Mar-2020
4 |Corrective Action 05-Mar-2020 03-Mar-2020
3 |Solution Confirmation 03-Mar-2020 03-Mar-2020
6 |Closure 03-Mar-2020 03-Mar-2020

[ ERF 2010- www.improsys.in)
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Customer Rating

&

Customer Rating — Dashboard

e Facility to view of all the rating against that complaint.

Customer Rating Dashboard for the Year 2020

SriNo Customer Total lleasurement Jan Feb Mar Apr lay Jun Jul Aug Sept Oct Nov Dec
Complaints 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
1 Mahindra and Mahindra 15 CPPM 75 45 0 0 0 0 0 0 0 0 0 0

®Rating

2 Volkwagen India Pyt Ltd 12 PPM a5 32 ] i 0 0 0 ] ] 0 0 0
3 VPPL-1-BL 7 ®ppu 76 40 0 0 0 0 0 0 0 0 0 0

Ong @ @ B 8 @ @8 @8 8 8 8 8 @B

4 VPPL-2- CH 3 OPPM 67 56 0 0 0 0 0 0 0 0 0 0
@Rating
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Customer Rating

&

Customer Rating — Dashboard

Total Complaints: 15 X
QSKV_MOC 2029

Contribution: |pMajor Part:

Responsibility: | apiom sHARMA v Date: | 15 an-2020 72 |
ActionPlan: |Ensure the working temperature of the part Rating
during annealing process is maintained at 20 70 e

deg C under all circumstances.

Upload Files: | Browse... | Complaint management pdf I

Uploaded Files

Save
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Past Trouble Database — Report

Past Trouble Database
FromDate:  26-Jan-2020 [7Z) ToDate: | 14-Feb-2020 |72) Customer:
Product: Process:

Search |

Export to Excel

SrNo Complaint Date Complaint Details Root Cause Action

1 2020-01-30 gsqsdgs y Use proper method

2 2020-02-05 Test complaint data Manpower issue Check man power availability

3 2020-02-05 Test complaint data Manpower issue check education of labour

4 2020-02-05 Test compfaint data Manpower issue Preventive Corrective Actions
Preventive Correclive Actions

g 2020-02-05 Test complaint data Manpower issue i

G 2020-02-07 Test data for complaint 6 corrective Action 1

7 2020-02-07 Test data for complaint 6 corrective Action 1
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&

Insert  Pagelayout  Formulas  Data  Review Help  PDF Architect 7 Creator Q Tell me what you want to do
== Cut . o PR (e : : P (] - Kt %
Calibri vt viA A | T == 8 Wap et Date v i Sy \_”J etm EX ﬁ—| 2. AutoSum A‘Y '
| Eay copy - = & H OB B Sl zZ' /
Paste v _ i | | W e ii|l=== == Merge&'.(lenter By oen oy | 5om Conditional Formatas Cell Insert Delete Format * Sort & Fit
- Format Painter - o T o Formatting~ Table~ Styles - - b - & Clear~ Filter ~ Sel
Cliphoard ] Fant 5| Alignment Humber i Styles Cells Editing
A2 ¥ fe 01/30/2020
A B C D E F G H
ComplaintDate Description RootCause Action FEP DFMEA PFMEA Drawing
i
01/30/2020|qsqsdgs y Use proper method
2
) i i Check man power
02,/05/2020|Test complaint data Manpower izsue i
3 availability
02,/05/2020|Test complaint data Manpower issue check education of Izbour
4
. . Preventive Corrective
02,/05/2020(Test complaint data Manpower issue !
5 Actions
: . . Preventive Corrective
02,/05/2020|Test complaint data Manpower issue .
6 Actions new
02/07/2020|Test data for complaint &|corrective Action 1
il
02,/07/2020|Test data for complaint 6|corrective Action 1
g8
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Complaint Entry : SE/0080/19-20/19

Q
BACK
SE/0080/19-20/19(Advance EN.T. an, *
Multispeciality Hospital)

SE/0079/19-20/19(Kakadia ENT
Hospital)

SE/0078/19-20/19(Shabbir Aboojiwal:
ENT Clinic)

SE/0077/19-20/00(Sant Clinic)
SE/0076/19-20/00(Jagtap Hospital)

SE/0075/19-20/00(Sejal Enterprises)

SE/0074/19-20/00(Hassan Institute of
Medical Sciences)

SE/0073/19-20/00(Sahyadri Hospital)
SE/0072/19-20/00(Aadhar Hospital)
SE/0071/19-20/00(Santosh Hospital)

SE/0070/19-20/00(Desai ENT Clinic)

SE/NNAGM Q2000 A rharra Yinnha

H

orizontal Deployment

Sr No

Source

Advance EN.T
and
Multispeciality
Hospital

Advance EN.T
and
Multispeciality
Hospital

Advance EN.T.
and
Multispeciality
Hospital

Advance EN.T
and
Multispeciality
Hospital

Complaint
No

SE/0080
19-20/19

SE/0080
118-20/19

SE/0080
119-20/19

SE/0080
119-20/19

From Complaint @@| @) From Previous Action

Category Root Cause

OutFlow

Row Material issue

Occurence Row Material issue

Occurence Labour issue

OutFlow  Material quality is not good

Applicable

Justification

18: 57: 23

A Status ~ &

Action

Action

Action

Action

Action

E mail: info@improsys.in | Contact Us: 9922066745 | Visit On: www.improsys.in




Horizontal Deployment

Horizontal Deployment — Define Actions

improsys’

improvement in systems

&

Complaint Entry : SE/0080/19-20/19

Q

BACK
SE/0080/19-20/19(Advance EN.T. an *
Multispeciality Hospital)
SE/0079/19-20/19(Kakadia ENT
Hospital)

SE/0078/19-20/19(Shabbir Aboojiwal:
ENT Clinic)

SE/0077/19-20/00(Sant Clinic)
SE/0076/19-20/00(Jagtap Hospital)

SE/0075/19-20/00(Sejal Enterprises)

SE/0074/19-20/00(Hassan Institute of
Medical Sciences)

SE/0073/19-20/00(Sahyadri Hospital)
SE/0072/19-20/00(Aadhar Hospital)
SE/0071/19-20/00(Santosh Hospital)

SE/0070/19-20/00(Desai ENT Clinic)

4

From Complaint ° | ° From Previous Action

Sr No Source ComplaintNo Category Root Cause
Advance EN.T. SE/0080 OutFlow Row Material issue
and 119-20/19
Multispeciality
Hospital
Add Action Details
Action
Responsibilty | o\ gt E
Start Date ki
End Date (V2
Evidance

No file selected

Add petails | ciose |

n

Applicable

18: 56: 12 A status ~ &~

Justification

V]
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Horizontal Deployment

&

Horizontal Deployment - Define Action Task (Intra/Inter Plant)

Complaint Entry : SE/0080/19-20/19 From Complaint @) | @) From Previous Action 18: 59: 16 A status ~ &~
Q
Intra-Plant
BACK SrNo  Action Status Responsible Person Start Date End Date Evidance Delete
SE/0080/19-20/19(Advance EN.T. an * ‘ ? . N
e ) 1 Test action Task 1 Draft Ky gy attachment Delete
Multispeciality Hospital) L2= L=
SE/0079/19-20/19(Kakadia ENT
Hospital) ‘ : -
2 Test action Task 2 Draft 2 ) attachment Delete
SE/0078/19-20/19(Shabbir Aboojiwal: : ‘
ENT Clinic)
SE/0077/19-20/00(Sant Clinic) 3 Test Data Draft (%) (78 attachment
SE/0076/19-20/00(Jagtap Hospital)
SE/0075/19-20/00(Sejal Enterprises)

SE/0074/19-20/00(Hassan Institute of

Inter-Plant
Medical Sciences)
SE/0073/19-20/00(Sahyadsi Hospital) SrNo Process Code Product Action Status Responsible Person Start Date End Date
) , . 1 Test action Task 1 Draft KBy
SE/0072/19-20/00(Aadhar Hospital) (ALt '
SE/0071/19-20/00(Santosh Hospital)
2 Test action Task2  Draft 72 K

SE/0070/19-20/00(Desai ENT Clinic) — :

] m 3
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Improsys — Achievements

&

Industry research report identifies Improsys as a top key player

Industry Ohimdcals & Advanord Mavirlals  Emergy  Healheane HEWPML"HI o
Reports

O T

Wirtual Schooks Mokt
B Exportod o Grow +25%
Through 2022 Top Koy

Incredible growth expected for g oy

Lomming Systoms, Mozy,

Manufacturing Inventory e
Software Market 2022: by Top Key

Players IQMS, iMagic Inventory, = - oreces 20z Top ey
MakeTracks, Bar Code Direct, i Al

- a - &wantio, EookingSyne
BioBased Technu[ngles, NetSuite, ey Sy
Data Processing,

ERPlite, Opto Software, Improsys, Sk e

Sage Software, Openpro, = iremidouril

TradeGecko, Inventory Tracker sl s e Forocest
20T Top Koy Ployers

Plus, Goods Order Inventory, and e S

Microsoft Conporotion,

Inventnry Prn Alphabet, Cantab

Fosoonch Limidod,

Bfrotogic report on
“ocotion Rontol Software
Morket Sizo, Stobus and

)

[

- 0 gl = | Eonsory, ReodSpookor
Manufacturing Inventory Software Market 2022 by Top Key Players Hm,:; mmﬁ.:-.

1GMS, iMagic Inventory, MakeTracks, Bar Code Direct, BioBased Carparotion, Hytok,
Technologies, MetSuite, ERPlite, Opto Software, Improsys, Sage P
Software, Openpro, TradeGecko, Inventory Tracker Plus, Goods Order

Inventory, and Inventary Pro Sl Latost Roscarch Ropart

8 oo Sonnoo Virtsolzotion
Market Size, Siobus and

Jomm nEn e T T00E L ]
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&

* Improsys offers management consulting firm that advises clients across the world on

strategy, business transformation and innovation.
e QOur efforts over the years have given us the opportunity to spread our wings over the

globe and mark our presence all over the world.

GEIJI;gla- w, 3spian Sed| " . Uzbekistan T %
L \wggrzstar_l
_Azerbaijan /
¥ ok Turkmenistan '=Tajiki i Map Sate
Syria 2
' : Chi
L A Afghanistan
Irag ..
J Iran
N . - .
' y- i New Delhi
- Pakistan e
] ) . -
Nepal ... .
F'ﬁ%ﬁi Bulf by t Bhutan P
Riyadh e A . .
uﬂé-].s-ll UEitgd firah % B_. ]
o anglades
M Saudi Arabia esh : &
S’ Myanmar | -
Red Sea Oman (Burma) \
Laos|
' - and
Eritrea Yemen
&, : Hav b Bananl Eaﬂgkok ;
WPl frabian Sea R TRz N '““-ff Cam
jibouti e
TI.I::;':1.
Ethiopia
i Sri Lanka
LLACcatlive Sea H
Malavsi
Map dsta 82012 Google INEGL ORION-ME  S00 km e ,T:
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Improsys - Clients

e 0 T L | T T B |

#
AN, )
mohebi martin brower
AL BUSTAN AL KHALEEI

Al Bustan Al Khaleej, Kuwait Mohebi Martin Brower Rock Drilling, Sharjah
Logistics, Kuwait

KSB b‘ | UNION

Klaus Union Engg India Pvt
KSB Pumps, Pune Ltd, Pune
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Mubea

light.efficient.global.

MFL. OF TURMED END PRESS PARTS

Mubea Automotive Ganesh Industries, Trimoorty Auto Deco
Complements, Pirangut Pune Components, Pune

shiv-om

brass industries

TRP s

Sealing Systems

TRP Sealing Systems Pvt. Shiv Om Brass Industries,
Ltd, Pune Jamnagar
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Web Based WMS Software — Products and Services @

FaslERP & HFastcrM
% software & software

www.fasterpsoftware.com

&

improvement in systems

www.fastcrmsoftware.com

E“ Fast
Inventory

software software
www.fastwmssoftware.com www.fastinventorysoftware.com
Cim Rxrast
Soﬁwal‘wect software
www.fastprojectsoftware.com www.fastplanningsoftware.com
(AL AT nsr )
Quali ﬁ bllhng Im DI’OSVS
software fware improvement in systems
www.fasttgmsoftware.com www.fastbillingsoftware.com

s»Software “*Training “*Consulting
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Improsys

A-29, A Wing, Jai Ganesh Vision, Near INOX Theatre, Akurdi,
Pune : 411035.
Phone : 020-46700036 | Mobile : 9922066745
Email : info@improsys.in; cio@improsys.in

Website : www.improsys.in | www.fastwmssoftware.com




